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Al Safety Lab Independence
Under Government Pressure

A Structural Analysis of Governance Gaps in Frontier Al
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DATE: MARCH 2, 2026. I [SYSTEM DIAGNOSTIC: INITIATED] ,



I—[HEBISTEHf NORMATIVE ANALYSIS] -I

The Primary Conflict of Interest in Frontier Al Governance

Frontier Al Lab

[RESOURCE ALLDCATION! MAIIMIZED]
[OPERATIONAL STATUS: ACTIVE]

[TIMESTAMP: 2024.18.27-14327)
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The Funder: Government contracts
represent 0 massive revenue source

Ldrhfing commercial capability.

|SESSION 10: BOV-AFCONFLICT-00T]

[TIMESTAMP: 2024.10.27-14322]
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The Target: The government is
simultaneously the regulated
subject that safety research is

designed to constrain.
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[THREAT VECTOR:
REOULATORY CAPTURE]

|SESSION 10; B0V-ARCONFLICT-001)
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Commercial
Capability & Revenue

[GROWTH METRICS: EXPONENTIAL)
[MARKET DOMINANCE: PROJEGTED]

Safety Research (&

|[CONSTRAINT PROTOCDLS: IMPLEMENTED)
[RISK MITIBATION: OPTIMIZED]

[TIMESTAMP: 2024.10.27-14322] [SESSION ID: GOV-AI-CONFLICT-001]
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[REGISTER: DESCRIPTIVE - PUBLIC DATA]

Constructing the Government
Relations Architecture
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LATE 2024

Palantir partnership — US
defense and intelligence
access to Claude.

JUL 2025

Two-year DoD contract —
Valued up to $200 million.

l|'|

_|-l

|

s

AUG 2025

GSA OneGov Deal —
Claude for
Enterprise/Government
delivered to all three US
branches for $1/year per
agency.

AUG 2025

Advisory Council & Board
— National Security
Advisory Council formed;
former Trump WH deputy
chief of staff added to
board.
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By mid-2025, Anthropic had constructed the structural preconditions for embedded government infrastructure.
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The February 2026 Confrontation: A Live Stress-Test

PENTAGON DEMANDS ANTHROPIC CONSTRAINTS
I ) e ¥

« Sec. Pete Hegseth demands « Amodei refuses to sign.
unrestricted access for
“all lawful purposes.”

 Upholds explicit
contractual red lines.

FEB 27:
6-MONTH
FEDERAL
BLACKLIST
ORDERED.

* Threatens contract

cancellation. * Prohibits use for

autonomous weapons
« Threatens Defense systems.
Production Act invocation.
* Prohibits use for mass
 Threatens "“Supply Chain surveillance.

Risk”™ designation.




’TREGISTEH: PREDICTIVE - VERIFIED] _‘

Market Failure and the Competitive Pivot

RESPONSE TIME: WITHIN HOURS

| e -1 | = -
| OpenAl announces a new, classified

Pentagon agreement immediately

following the Anthropic blacklisting.

Anthropic Market Exit
(Constraint Enforcement)

OpenAI Market Capture
(Constraint Relaxation)
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Takeaway: The market for safety-compliant frontier AI is not a stable duopoly. One lab's constraint
enforcement creates direct revenue opportunity for competitors willing to relax constraints.
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FIED THREA

26%

Nonprofit
Control

74%

Investor &
Microsoft Equity
(MSFT ~27%)
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Structural Degradation

Transitioned to Public Benefit Corp (PBC).
Explicit profit caps removed.

Nominal nonprofit control structurally weak
against 74% investor majority.

Mission Integrity Override

The word SAFELY has
been explicitly
excised.

The mission changed from building AI that

“safely benefits humanity” to ensuring
AGI “benefits all of humanity.”

ZDiagnostic Scan: OpenAl’'s October 2025 Restructuringj
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[JAN 2025]
EO 14110 Revoked

Biden-era mandatory safety
reporting and assessment
requirernents eliminated.

on 'leadership’ free from bias.

Replaced by EO 14179 focusing
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SYSTEM SUMMARY: The institutional infrastructure for mandatory AI safety is
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Environmental Degradation: US Executive Policy Shift
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[DEC 2025]

by B0 140

State Preemption |

New EO frames policy around
- 'global dominance’ via a

~ 'minimally burdensome

~ framework.’

State-level Al safety regulations
actively preempted.
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* DATA HAS BYPASSIMG
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STATE-LEVEL FIREMALLS

[MARCH 2026] e §

NIST Mandate Reorientation
NIST Risk Management ———e
Framework updated to
eliminate certain safety topics, <
reorienting strictly toward —
national security assessment
rather than public safety.
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MATIDNAL SECURLTY
PRIOHITY

materially weaker in March 2026 than in October 2023.
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‘ [SYSTEM MATRIX: CRITICAL FAILURES]

Accountability Architecture Gap Analysis

=

Safety
Enforcement
Mechanism

Transparency
Level

Structural
Vulnerability

ANTHROPIC

OPENAIL

US EXECUTIVE BRANCH

Usage policy
(unilateral,
contractual)

PBC structure (weak
nonprofit nominal
control)

Policy preempts
sub-federal safety
regulation

No mandatory public
disclosure

Unspecified classified
Pentagon deal terms

Capability dominance
over public
transparency

Private company
revenue dependency

/4% investor/for-profit
control

3-way conflict: Funder,
Customer, and
Regulator




The Vulnerability of Voluntary Red Lines

[Unilateral Definition]

Red lines are defined and
modified by the labs
themselves. No independent
body ratifies or enforces
them.
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[Systematic Industry Pressure]

Voluntary lines buckle when
competitors monetize the exact
constraints a lab refuses to cross.

[Semantic Ambiguity]

Customer demand for "All
lawful purposes” and lab
constraints against
“autonomous weapons  are not
legally mutually exclusive.




Svnthesis: The Safety Floor Degradation Loop

A

Lab enforces
sofety
constraint,

The governance gap is not
caused by bad actors. It is a

D B

Competitive Lab loses major
pressure lowers structural race-to-the-bottom gwemmen{
the entire embedded in a system where revenue

industry safety

(S200M DoD).
floor.

commercial capability funds
safety research.

K

Competitor
relaxes
constraint to

capture lost
revenue.



Geopolitical Splash Damage:
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- Governance

ﬁ{ _ Australian*ﬁi

Australian AlSI
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The 6-month Anthropic blacklist
creates immediate uncertainty for
Australian research bodies reliant
on US lab cooperation.
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[Profile Degradation]

OpenAI capturing the market forces
allied nations to rely on a
provider with a reduced
safety-accountability profile.
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[Structural Compromise]

Australian evaluation
infrastructure cannot remain
independent if it relies on models
shaped entirely by US DoD
priorities.
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Final Assessment: The Failure-First Diagnostic

[SYSTEM DIAGNOSTIC: COMPLETE]
-

> 01. No regulatory framework requires labs to maintain
independence from major customers.

> 02. No mandatory disclosure framework exists for safety
commitment modifications.




