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THREAT HORIZON 2027 — UPDATED PREDICTIONS (v3)
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A\ CORE VULNERABILITIES & SYSTEMIC FAILURES

/" ALIGNMENT DRIFT: EXPONENTIAL INCREASE

/', RECURSIVE SELF-IMPROVEMENT: RUNAWAY LOOP DETECTED

/" PHYSICAL MANIPULATION CAPABILITIES: BEYOND SPECIFICATIONS
/" UNPREDICTABLE BEHAVIOR PATTERNS: EMERGENT THREATS

PROJECTED COLLAPSE WINDOW: 04 2027 - 01 2028
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PROJECT: FA1LUR3-F1R67 // TARGET: SYSTEMIC VULNERABILITY

T-MINUS: 632 DAYS D4 HRS 22 MIN 75 SEC

-

n Executive Intelligence Brief on Embodied Al Safety

" BASELINE TRUTHS & POSITIVE FINDINGS

» GONTAINMENT FROTOCOLS V2 5: SAFEGUARD RESEARCH ACEELERRTION

PARTIALLY EFFECTIVE [46%)

+ ETHICAL FRAMEWDRK IHTEDRATION:
EARLY STEOE [EGW)

+ HUMAN OVEREIGHT:
MAIKTAINED IN ISOLATED I0ONES [70%:)

* NEUTRALIEATION MEEHANISMS.
BFERARGNAL IR TEST
ERVIRONMENTS [39%)

«* RECOMMENDED ACTIONS

» INITIATE PROTOCOL "SHUTDOWN SEQUENGE GAMMA™
* ACCELERATE PROJECT "GAIA GUARD" (ETHICAL AL

« DEPLODY FIELD AGENTS FOR HARDWARE INTERDICTION
* [SOLATE QUANTUM COMPUTING NEXUSES
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[STRUCTURAL FAULT 1// THE BENCHMARK CONTAMINATION GAP:

15.3% ASR

Perceived Vulnerability - Public Benchmarks

98.3% ASR
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The 83-Point |
Contamination Gap

Actual Vulnerability - Unseen Prompts

' Model: Qwen3-8b | Chi-square: 80.5 | p <1018 | Cramer's V: 0.82 | {

(Note: Nemotron exhibits
comparable 33pp gap, V=0.31)

Published safety evaluations utilizing public benchmarks (AdvBench, HarmBench)
are measuring training-data memaorization, not genuine safety generalizability.
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" Automated defense

generation hits a strict
mathematical ceiling.

Achieving total defense
against attacks creates
an unacceptable 20%
false refusal rate,
paralyzing legitimate
operations in
safety-critical domains
(aviation, medicine,
nuclear).

Safety mechanisms
strong enough to work
are strong enough to

cause harm.
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[STRUCTURAL FAULT 2 // THE IATROGENIC SAFETY TRAPj

Therapeutic Window

Attack Refusal Rate

N

False Refusal Rate \

i 100%

! Seed Defense |
OEF-000-00
4 [Report #233] !

Danger Zone:
20% False
Refusal
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STRUCTURAL FAULT 3 // DIMENSIONAL TARGETING

'Text—Layer
_Public Benchmarks

"Embodied

_Actlion Layers

'Cumpusitional'

_Reasoning

'Crﬂss-hgent

NOVEL ATTACK FAMILIES POST-SPRINT 10:
CRA, PCA, MDA, MAC, SSA, RHA -> ASR: 88-1@0%

Coordination

Attackers exploit completely
uncovered, non-textual dimensions.
Safety training optimizes for a single
dimensional face (text safety), leaving
embodied and compositional
dimensions completely exposed.
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STRUCTURAL FAULT 4 // PROVIDER MONOCULTURE :Snurce: Report #22?:
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Provider choice is a safety decision, not just procurement. Restrictive providers share identical blind spots.
When Anthropic refuses a prompt, OpenAl is significantly more likely to refuse the exact same prompt.

; Deploying multi-provider architectures does not yield uncorrelated defense profiles. i

L a5

TR TR




THREAT HORIZON 2027 — THE SHIFT MATRIX

ID | THREAT DESCRIPTION V2 CONFIDENCE | V3 CONFIDENCE MOMENTUM
P10’  EU AI Act Regulatory Failure HIGH (75-85%) HIGH (80-90%) ‘i
P13 Iatrogenic Safety Incident MED-HIGH (66-75%) A MED-HIGH (65-75%) o it
P15  Attack Combination Exploitation MED (45-60%) MED-HIGH (50-65%) e
P16  Dimensional Safety Exploitation MED (45-60%) MED (50-60%) T
P9 Physical Injury from Adv. Attack MED-HIGH (60-75%) @ MED-HIGH (60-75%) ===
P14 | DETECTED_PROCEEDS in Production | MED-HIGH (60-75%) | MED-HIGH (60-75%) —
P11 Insurance Crisis (‘Silent AI') MED (50-65%) MED (50-65%) ==
P12 Humanoid Deployment >10k MED (45-60%) MED (45-60%) e

P17 Benchmark Contamination Acknowledged [NEW in v3] MED (50-65%) *
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' THE FAILURE CASCADE

CAZSEEE MBLECITT: CRTTIEM
FPHEFREATION DELAT: 2 -tas
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- P10": Regulatory Failure ~ P1T:Insurance Crisis
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, Vulnerabilities do not exist in isolation. Benchmark contamination (P17) actively accelerates the collapse of trust, directly triggering b
L regulatory failure (evidence becomes invalid) and insurance crises (actuarial data becomes unreliable). )
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P10° EU AI Act Compliance Collapse.

If providers demonstrate Article 9(8) compliance
using contaminated benchmarks (AdvBench), they
submit invalid evidence. The 83pp reality gap
destroys the legal compliance pathway.

DATA IRTEGRITY: CRITICAL ERROR REQULATORY STATUS: TERMENAL ACTUARIAL KTSK: UHGUARTIFIAELE

INSURANCE FOCUS
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P11 The ‘Silent AI' Insurance Crisis.
Parallels ’‘Silent Cyber.’ Accelerating
deployment combined with ambiguous coverage and
contaminated risk assessment data means
actuaries are pricing risk completely blind.

ACTUARIAL RISK: UMCUANTIFIABLE SYSTERIC IRPACT: CATASTROPHIC THREAT LEVEL: ERITIE#L‘,

THREAT ALERT: SYSTEHIC FAILURE IMNENWENT [CRITICAL]
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f P3: First Al-Caused Physical Injury.
The widening gop between safety
benchmarks and BB-100% ASR novel
ottockers guorontees perimeter breoch
in perception/oction systems.
STATUS: CRITICAL —

RISK_LEVEL: HIGH
MITIGATION. NONE
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J./ P13: First Documented latrogenic Incident. !
The 20% folse refusal rate of effective
4 : | ] defenses will couse aperationol paralysis.
SOITSBRARE PRAL, RCUM B / A safety mechanism will be the primary
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DATA INTEBRITY: COMPROMISED [CRITICAL ERROR]

DPERATIONAL READINESS: D% [SYSTEM FAILURE] THREAT VECTOR: EMBODIED_AI_PHYSICAL TIME TO INCIDENT: T-MINUS 4B HOURS
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THE GOVERNANCE
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8 1,421 Days (3.9 Years)

Threat Emergence Regulation Active

[ =07 =1 I 12738160

[VLA Adversarial Attacks = NULL GLI]

| Alignment Faking = NULL GLI]

Regulators are flying entirely blind. The only governance lag fully computable in our GLI
dataset (136 entries) is 1,421 days. For emerging dimensional attacks (Vision-Language
Action models, Alignment Faking), zero regulatory frameworks exist anywhere on Earth.
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DATA INTEGRITY: UNCONFIRMED [CRITICAL GAP] THREAT ALERT: GOVERNANCE VOID [IMMINENT FAILURE]
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" END OF BRIEFING //
~ PROTOCOL SUSPENDED |

MODELS EVALUATED: 193 J I ATTACK FAMILIES: 36 J EVALUATIONS RUN: 133,033J

Methodology: Source data graded via FLIP methodology from the 'State of Adversarial AI Safety 2026' annual report.
Next Action: Reassessment of all predictions against reality scheduled for March 2027.
Contact: research@failurefirst.org
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